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ceptional efficiency of the Finance Department, manned
by an extraordinarily able and devoted staff of which I
then had the honour to be the head. But the success
was rendered possible by the incessant attention, by the
phenomenal patience and wonderful capacity for hard
work of Lord Haldane.

He nearly killed the lot of us, but to him twelve
hours of incessant work was but the prelude to a post-
midnight orgy of Hegelian Philosophy.

In the year 1907 I was casting about to find some
means of adding to the money available for the valuable
but costly reforms at that time operating. I was moved
to listen to my assistant Mr. (now Sir Charles) Harris,
the ablest and the most fearless civil servant of his
day, w,ho in season and out of season urged me
to claim a larger contribution from India towards
the cost of the army which we supplied to that
country.

I had long been of opinion that we were not getting
a full quota from India, but I looked upon it as practic-
ally hopeless to try to get more, especially so long as a
statesman of Lord Morley's calibre was Secretary of
State for India.

But Harris furnished me with such strong, such
ably framed arguments and such meticulously accu-
rate calculations that I took up the question with
some confidence and laid our united views before Lord
Haldane.

The Secretary of State for War devoted a good deal
of "clear thinking " to the question, cross-examined me
as no witness in court was ever cross-examined, turned